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Work and Health
People's roles and identities in society relate to the type of work they do (Kahn, 1981). Jobs differ greatly, and work has correspondingly different meanings in people's lives. For some, it is threatening and unpleasant; for others, it is engrossing and self-fulfilling, providing social contacts and supports. Financial rewards of working enable people to acquire necessities for health and survival. But, beyond money, most people want challenge and variety in the content of their jobs and positive relationships with others at work. The work people do and the way they relate to it are among the most important predictors of well-being.
A number of investigators have looked at factors that affect work productivity and satisfaction (Kahn, 1981). One interesting example of such work was done by Coch and French (1948). They were trying to discover why changes in job specifications often resulted in reductions in productivity, increases in turnover, and prolonged learning time. They hypothesized that these behaviors were manifestations of psychological "resistance to change" and that increased participation of workers in the decisions leading to change would reduce such resistance. In one experimental group, all workers were consulted and involved in decisions about the introduction of the proposed change; in the second, representatives of the workers were involved, and they reported back to the larger group. For a control group, management explained the changes and the reasons for them. Full involvement maximized productivity and speed of learning; partial involvement produced similar but attenuated effects.
Physical characteristics of organizations influence worker relationships,
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